
Assumptions and Awareness 

1. Return on Investment is our company’s purpose.  This measure is the ultimate gauge of success. 

2. We must examine our deep truths.  Things we believe to be true that are in fact not true. We cannot assume 

that what we have been doing is still appropriate. And, we cannot force fit new ideas into our existing systems.  

You must cut out the wrong before you can install the right. 

3. A supply chain (and therefore a company) is a complex adaptive system.  Not a linear system.  This means that 

the supply chain must continuously adapt and evolve.  It also means that the result is not a sum of the parts.  

One department’s success does not automatically translate to overall Return on Investment. 

4. We have created conflicts inside of our company by attempting to measure locally.  The measure of success for 

one department does not automatically assist another department to achieve their goal.  

5. There is potential for improvement in every company.   

6. There is a need to find and use the correct “tools” and resolve the lack of coherence in organization.  MRP uses 

critically flawed assumptions in planning, Kanban is an incomplete and potentially inefficient solution and our 

typical metrics cause people and departments to work against each other.  

7. There is a need to install “thoughtware” in our people.  Organizations and people must learn to think and act 

systemically.  Simply having access to the wealth of knowledge on the internet is not enough to ensure 

knowledge transference and application. 

8. Thinking systemically is not common.  We need to teach this to our people.  When we thought Supply Chains 

and Companies were linear systems, we thought we could break our companies into departments, thereby 

reducing the complexity by focusing on portions rather than the entire company.  We need to understand in 

Complex Adaptive Systems (companies and supply chains) that the output of the SYSTEM is the important 

measurement of productivity and efficiency. (feedback loops are also incredibly important) 

The most exhilarating part is that it’s a think and evolve methodology not an implement and walk away methodology. 

What began as a method for inventory management at its heart, has evolved into much more, and it’s exciting to be 

involved in this revolution.  In some ways, it’s like putting pieces of a puzzle together.  With each discovery (or piece) 

understood, the impact to the rest of the puzzle is more visible. 

For example, with the adoption of DDMRP, it becomes possible to evaluate scenarios for average inventory implications.  

And it then follows that we can more accurately predict the working capital requirements (inventory investment).  This 

allows us to have a bi-directional S&OP process, which was the original vision, but wasn’t understood how to implement. 

With the introduction of DDMRP, we now have an elegant but simple method to prioritize across product lines and even 

across divisions or locations.  Understanding which tasks are top priority (and how to approach them) is a big gap in 

today’s business world.  Also, using a concerted methodology to determine what we need to make, we can reduce the 

chaos in our scheduling and often remove what appears to be a traffic jam at a particular work center. 

Bringing the concept of relevance, DDMRP requires us to think about what information is the right information to 

consider for various decisions within various timeframes.  The defining of relevant ranges (or timeframes) allows us to 

see that in the short term (operational relevant range), all costs are fixed. Very few companies are hiring and firing on a 

daily basis, so the labor costs which are technically variable, in reality are fixed costs in the short term.  
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